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What is the Fit For The Future Network?

Environmental sustainability network 
with charities, heritage organisations, 
cultural venues and Local Authorities in 
its membership.  

It facilitates knowledge-sharing of best 
practice and collaboration across 
organisations and sectors so they can:

• Decarbonise
• Create positive environmental impacts 
• Adapt to climate change
• Build resilience in their operations 

Launched in 2012 by the National Trust 
and Ashden. 



What is the Fit For The Future Network?

“Environmental dating agency”

• Share experiences, to help others avoid mistakes and inefficiencies

• Avoid duplication of effort

• Create opportunity, innovation and action

• To enable sustainability activity in the not-for-profit sector to become greater 

than the sum of its parts



What is the Fit For The Future Network?

Events

• Seminars, networking events and 
conferences (now virtual)

• Special interest groups and 
workshops (now virtual)

• Site visits

Practical support

• Tailored link ups
• Peer consultancies
• Shared resources
• Sharing and showcasing (raise 

awareness)



The National Lottery - Heritage Fund

Largest dedicated funder of heritage in the UK.

• Grants from £3k to £5M for projects that sustain and transform the UK's 
heritage

2021-22

• Prioritising six outcomes for heritage projects: Skills and jobs, inclusion, 
organisational resilience, better places, the economy and wellbeing

• Expect all projects to demonstrate that they are building long-term 
environmental sustainability into their plans 

• Projects don't have to meet all priority outcomes, however inclusion and 
environmental sustainability are now mandatory outcomes



Challenges Incorporating Environmental Sustainability

1. Time (project timeline and deliverables)

2. Finance (investment in sustainability)

3. Prioritising and planning (strategy & risk)

4. Knowledge and guidance (implementation)

5. Targets and recording progress against baseline: Monitoring and reporting

6. How link with other project outcomes e.g. the economy and social (other 
benefits)

7. When to engage with applicants?



Strategic Funding Programme Framework 2019-24

In future, all projects we support will be able 
to demonstrate that they are good for the 
environment. This further develops our 
commitment to support environmental 
sustainability and to encourage 
organisations to adopt environmentally 
responsible measures which may also 
contribute to their resilience. 

How can challenges be resolved?

We’ll also offer practical guidance on how to 
do this, including through a new collaboration 
with Fit for the Future. 



Environmental Sustainability Guidance

Application form question:

What measures will you take to increase positive environmental 
impacts and reduce negative environmental impacts?



Environmental Sustainability Application Guidance

Step 1: Do your own research before you start planning: think 

locally, nationally, globally.

• What could your project achieve for the environment?

• What are the possible negative environmental impacts it might 

have?



Environmental Sustainability Application Guidance

Step 2: Work from a baseline.

• Start by setting a baseline of how things currently are.

• Think about the improvements you want to make. How will you 

monitor your progress? 

.



Environmental Sustainability Application Guidance

Step 3: Rethink your project if necessary.

• Monitor progress and constantly review your project to make 
sure you deliver what you set out to achieve for the environment. 

• As your project progresses you may need to make adjustments to 
designs, content or delivery plans. 



Environmental Sustainability Application Guidance 

• Guidance, research and toolkits

o Energy 
o Nature 
o Resources and materials 
o Soils and peat 
o Tree planting 
o Transport 
o Waste 
o Water 

• Country-specific advice and tools



Environmental Sustainability Ongoing Guidance

• We recommend that all applicants join Fit for the 
Future. This will help ensure your project achieves 
the very best standards for environmental 
sustainability and will strengthen your application

• You can include the membership fee as an eligible 
project cost in your application. Don't forget to 
calculate how many years' membership you will 
need: this fee will then be included in any grant

• You can join Fit for the Future directly at any stage 
in the application process. However, if your 
application is unsuccessful we will be unable to cover 
the membership fee



Fit for the Future Network Members

The network has grown to more than 600 practitioners from over 100 member organisations.



Fit for the Future Work Areas
1. Mitigation (reducing emissions)

2. Understanding Climate Impacts (adaptation)

• Energy efficiency and renewable generation
• Sustainable transport (EVs)
• Waste management
• Construction and materials (retrofit) 
• Sustainable procurement and supply chains
• Sustainable land use and biodiversity (offsetting)
• Behaviour change
• Sustainability strategies (Net Zero target setting and delivery)
• Climate change and adaptation (risk management and planning)
• Heritage and sustainability



Fit for the Future Network Partnerships

Fit for the Future has developed 
partnerships with a wide range of 
organisations to grow the network, 
to develop income, services, 
opportunities and resources.



Fit for the Future Activity

Fit for the Future has proven that action can be 
accelerated through peer-to-peer learning 
based on the sharing of experience and 
knowledge.  



Ground Source Heat Pumps Tour: 
Wimpole Estate, Cambridge



Assessing Climate Impacts Site Visit: 
Tredegar House, Newport



Climate Change and Adaptation: 
Met Office Headquarters, Exeter



Sustainable Procurement: 
The Whitworth Gallery, Manchester



Waste Management Workshop and Tour:
WWF, Living Planet Centre, Woking



Energy Auditing Workshop: British Heart Foundation, Bristol

• Discussions about energy use and 
energy efficiency

• Approaches to energy auditing 
and sharing of useful templates

• A walk round the building to 
identify opportunities for savings

• A chance to look at some 
calculations and plan follow up 
actions





Fit for the Future Virtual Activity



Fit for the Future Virtual Activity



Link-ups include:

• Historic Environment Scotland helping The British Mountaineering 

Council to reduce energy use in listed buildings

• West Suffolk Council helping Scottish Canals with renewable energy 

project specifications

• Sustainability West Midlands and Kew Gardens working together on 

waste strategies

• Woodland Trust helping Historic Environment Scotland to review how severe 
weather conditions have impacted organisational operations



Link –ups

As we all know sustainability work can be lonely within a large organisation and 
knowing there is a network of like-minded people who will be tackling the same 
issues and will have excellent advice is so encouraging. It’s like a hive mind and is 
hugely powerful. Ruth Knight (Church of England Environmental Policy Officer)



Fit for the Future Network Impact



Fit for the Future Network Impact

West Suffolk Council have saved £165,000 a year by reducing 
electricity consumption by almost 20% and cutting CO2 

emissions by 1,830 tonnes since 2015.

Over the last four years, Historic England have reduced their 
electricity CO2 emissions by 714 tonnes, saving approximately

£30,000 a year.

Wildfowl and Wetlands Trust has seen a 170% increase in 
renewable energy generation since 2015, through the 
installation of renewables such as solar PV, solar water 
heating, biomass boilers, a wind turbine and heat pumps 
across their centres. This, along with energy efficiency 
measures, has enabled them to reduce CO2 emissions by 80 
tonnes and save £1,000 a year.



Fit for the Future Network Impact



Fit for the Future: Membership Fee

Turnover of member organisation 
(£ millions)

Annual FFTF membership fee

Less than £1m £150 

£1m – £10m £350 

£10m – £25m £550 

£25m – £50m £750 

£50m – £100m £1,000 

£100m plus £1,500




